A proposal for converting two classrooms into affordable teacher/community housing at the Old Main campus, Patagonia, Arizona

Background
Patagonia does not have sufficient affordable housing to meet its current needs.  This is not a new problem but has been exacerbated by the escalating real estate market and by a growing income disparity between longer term residents and newcomers who move here full or part-time for retirement or recreation reasons.  In many cases, these new residents are not dependent on the local economy and have outside sources of income.  In addition, as visitors to Patagonia have increased, the lack of affordable housing has also been impacted by existing properties being converted to short-term rentals like Airbnbs.  Also, South 32’s Hermosa mine project has brought workers from outside the area who can pay more for any available rentals in town.  This has made it difficult for young people, employees in local businesses, and anyone else with a moderate income to live in Patagonia.
Patagonia Elementary School District #6 currently shares a campus with Patagonia Union High School #20 on State Route 83 as you come into town from Sonoita.  The elementary school was originally housed at what now is known as “Old Main,” five and a half acres of scenic property located on a hillside overlooking the town at the end of School Street. The original school was built in 1914 and sits in the center of the campus.  It is surrounded on three sides by additional buildings that were used as the school’s cafeteria, classrooms, and superintendent’s office.  
Nine years ago, the original school house was leased by the elementary district to the Patagonia Museum.  Through grants and hard work, museum members have restored the building and filled it with local historic memorabilia.  The Museum also rents a space on the Old Main campus for storage and a work shop.  The Borderlands Restoration Network leases several classrooms, the former library, and the former cafeteria for office and meeting space.  Ten years ago, the superintendent’s office was remodeled into a small, affordable one-bedroom apartment for school staff, and has been occupied by district staff continuously since that time
Proposal
There are currently two available classrooms that are not under lease.  We propose remodeling each of these classrooms into a two-bedroom apartment to be used as affordable housing, the first priority being elementary and high school teachers and staff, and the second priority being Patagonia community members.
As explained above, affordable housing is scarce in Patagonia.  This can be a significant handicap when hiring new teachers.  Last year, two new teachers were hired that needed housing.  One teacher, the middle school math teacher, is living in an affordable rental owned by the high school district.  The other teacher, who was hired later, was unable to find housing in Patagonia and is commuting from Nogales.  He would very much like to live in town.
The two classrooms to be remodeled are part of a three-classroom building on the north side of the campus.  The classroom on the east end of the building is the workshop for the Museum.  Each of the other two classrooms will be remodeled into a comfortable two-bedroom apartment.  The classroom on the west end of the building will be a slightly larger apartment as the old boys’ and girls’ bathrooms attached to that classroom will be included in that apartment’s floor space.  A laundry/storage space also on this end of the building will remain a laundry and storage space for the two units. The rent for each unit will be kept affordable.  The rent for the current one-bedroom apartment in the old superintendent’s office is $500 a month, including utilities.
Public education funding can only be used for district salaries, capital projects, etc. that directly impact students, so funding to remodel these classrooms cannot come out of the regular district budget. Rents from the current teacherage, Museum, and Borderlands, are kept in separate accounts and are used for  maintenance of the Old Main buildings and campus.  The teacherage account currently has about $20,000 and the Borderlands/Museum account has about $40,000.  Although the district fully supports this project, we must keep a reserve in these accounts to cover normal maintenance and upkeep as well as unexpected costs. We have always hoped to save enough to fund another teacherage, but that’s looking a long way into the future, if ever, and we have the space and need for housing now.
Our Request
The estimated cost for renovating both of these classrooms into two affordable housing units is $210,500.  (Please see attached budget.)  The project has just been completely funded by an anonymous donor through the Arizona Community Foundation.  Unfortunately, we are not able to fund this project through the school district due to its many restrictions.  We are looking for a community nonprofit that would be able to receive, manage, and disburse the ACF funding, so we can move forward with this project. We are a small school district in a small rural community, and we believe we have found a viable solution to our district’s needs for affordable teacher housing.
Nancy McCoy, Board Member
Patagonia Elementary School District, #6
nmccoy@psd0620.org
520-609-9553
Photographs  (Please see attachment.)
Photo 1.  This is the front of the building housing the classrooms for the proposed apartments. The classrooms to be renovated are the middle one and the classroom to its left.  The classroom to the right is used by the Patagonia Museum as a workshop.
Photo 2.  This photo shows some of the Old Main campus including the restored original school building which is now the Patagonia Museum, the playground, the basketball courts at the side of the Museum, and in the background, the building with the classrooms for the proposed apartments.
Photo 3.  This is the interior of the middle classroom which is currently being used by the District for storage.
Photo 4.  This is the interior of the end classroom.  It is currently boing used by Borderlands Restoration Network as a dormitory for students on the occasions when Borderlands has multiday classes for youth.  It is not part of their lease agreement with the District and is available for renovation into an affordable apartment.
