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To publish a nonprofit
community newspaper
which serves the Moun!

tain Empire communities
of Santa Cruz County,
including Canelo, Elgin,

Patagonia, and Sonoita,
and which is open to all
views, highlighting local
issues and emphasizing

the contributions of local
talent.
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We are a nonprofit orga!
nization, funded by paid
advertising, donations
and grants. PRT is a free
monthly publication dis!
tributed to news stands
and local merchants in
The Mountain Empire.
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nizational growth for the PRT. Some of the
highlights of the year include the followC
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e The editorial team, which includes

the editor, assistant editor and dedicated
and talented volunteer writers from the
community has grown to thirteen regular
contributors and many guest writers.

e The PRT has established policies for
everything from political ads to letters to
the editor.

e Readership has grown to an estimated
total of 4000 print readers for each issue.

e The PRT launched a new website,
patagoniaregionaltimes.org, in October.
Assistant Editor Aisha Sander is responsible
for the development of the new site, which
enables readers to access the paper, view
weekly blogs and breaking news, send news
tips, and submit donations. Each month,
the website is getting 3500 — 4000 hits.

e Anemail is sent out monthly to a
growing list of followers alerting them to
view the paper online and to notify them of
important stories that the PRT
is following.
‘e The website hosts on
online community calendar
and is linked with Facebook.
The PRT Facebook communi!
ty has grown by 200 people in
the last six months, and the
PRT is playing an increasingly
important role in social media
for our audience.

e The PRT has invested
i new software and web

IWtbfessional print product, to
increase our internet pres!

PRT is planning to work with software that
will organize donors, volunteers, adver!
tisers, email subscriptions, etc., utilizing a
grant the PRT received from the Patagonia
Regional Community Fund.

e The PRT offers mail subscriptions to the
paper, which have grown from 12 in 2017 to
39in 2018.

e The PRT Press Core, a program that
rewards members with coupons to local
businesses and events in exchange for a
monthly donation, is getting strong support.
¢ Individual contributions have grown
from $15,639 in 2017 to $20,581 in 2018.
The number of individual contributors has
grown from 123 to 165 donors.

e The PRT has embarked on a new cam!
paign to attract more advertisers, reaching
out to Sierra Vista and Nogales for new
customers. Janie Trafton has retired after
several years of hard work helping to keep
the PRT solvent. We miss her energy and
enthusiasm. Our new ad manager, Alison
Martin will come on board in May. We have
set a goal to double our advertising in 2019.
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2018 FINANCIAL REPORT
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